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There are essential skills that every leader needs to effectively manage people and projects. However, an 
internal audit leader’s day-to-day encounters are quite different from the encounters of leaders in other 
professions. The leadership role of an internal auditor requires the ability to identify and navigate the nuances 
of professional relationships; recognize the strengths and weaknesses within an organization’s systems and 
culture, as well as within the internal audit staff; and position the internal audit staff as highly operative trust-
ed advisors.
The Developing Leadership Skills for Team Leaders course provides an increased awareness of the overall 
effectiveness of internal audit leaders, and will provide a framework and a series of methods to assist partici-
pants in developing skills to create and maintain winning internal audit teams that are efficient, effective, and 
motivated.

COURSE DESCRIPTION

COURSE TOPICS

Leadership.
Motivation.
Decision-Making.
Performance Evaluations.
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